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Role profile
The ‘role profile’ is the contractual element and generically sets out in broad terms the responsibilities the post holder is expected to have

	[bookmark: _Hlk159310896]Job Title

	Head of Commercial Services

	Salary/Band  

	Chief Officer: £74,634
	Hours 

	37

	Location  

	Green Street and other locations, as required
	Position Type

	Ful Time 

	Contract type 
	Permanent 

	Career Graded Post
	No 

	Politically Restricted Post 
	Yes
	
	

	Generic Responsibilities

	
Under the general direction of the Deputy Chief Executive: Regeneration and Commercial develop and lead a customer focussed, commercial approach throughout the service area and champion it across the council.

Lead a range of services within the commercial agenda including traded services, property and regeneration. 

Maximise business development opportunities and income generation, reducing the overall operational cost of commercial services to the council whilst ensuring the corporate priorities are met.

Lead the design and delivery of commercial services to increase the net commercial income from the council’s traded services (including waste services), commercial property portfolio and other sources of income.

Provide support to wider council services in relation to commercial approaches to help support corporate priorities and improve the council’s overall financial position. 

Contribute to the delivery of corporate priorities and strategic projects, initiatives and interventions as a member of the Corporate Leadership Team.


	

	Task Specifics
The “task specifics” is the non-contractual element of your post and is a more detailed description of the day-to-day activities which will be reviewed in line with the appraisal process and can change when priorities change

	Job Purpose 

	
Develop robust plans for the commercialisation of services looking at business development opportunities, income generation, grant funding, strategic & service partnerships, delivering year on year financial improvements on operational budgets. 

Drive the delivery of commercialisation plans, maximising standards of service delivery to the customer whilst minimising the overall cost to the Council. 

Shape the vision for the delivery of commercial services within the service area and the council, which enables and motivates staff and partners, providing a clear sense of purpose and direction. 

Manage, procure and review contracts as necessary, through the procurement process as required, to deliver quality and value for money for the service. 

Initiate, lead and oversee a large number of projects to maximise business development and income generation to ensure each project has clear purpose, scope, outcomes and communication, and is managed and delivered to time and budget. 

Streamline activities and workstreams to enhance efficiency, reduce costs, and improve overall performance. 

Foster a culture of continuous improvement and excellence within the commercial services team and embed this culture within all commercial operations across the service. 

Ensure the effective planning and delivery of sales, marketing, and customer service strategies. 

Develop and lead delivery of a training and development programme to enhance commercial knowledge and experience within the service areas. 

Oversee budgeting, forecasting, and financial planning for commercial services including management of operational budgets within delegated authority and the councils’ financial regulations ensuring that projects and programmes are delivered on time and at full cost recovery. 

Develop a data led approach to monitor key performance indicators (KPIs) to measure the success of commercial activities. 

Conduct thorough market analysis to identify trends, opportunities, and competitive threats, providing regular reports on commercial performance to the Corporate Leadership Team, highlighting achievements and areas for improvement. 

Develop new working methods and practices, implement change and use meaningful measures of performance that are robust to inform service reviews. 

Ensuring the Council leads the way in best practice for its commercial services. 

Be responsible for the recruitment, management, development and wellbeing of staff in the relevant service area to enable high standards of performance and customer service and ensure that appropriate workforce planning and performance management is in place to enable effective service delivery. 

Keep continually updated with all new government legislation and industry best practice to implement changes when required to ensure the compliance of the Council. 

Lead on the resolution of contentious, complex or escalated issues in a highly persuasive, supportive and sensitive way.

Ensure that the Council’s procedures and all relevant regulatory codes of practice or statutory guidelines are followed and actively engage in the auditing of services to provide robust systems to protect finances, minimise risks, ensure staff are operating legally and that health and safety obligations are met. 

Liaise with statutory and voluntary bodies, members, parishes, the community, the commercial sector and other public sector bodies to assist with the development of commercial operations within the service. 

Liaise with Government departments, the local MP and Councillors on matters for which the service is accountable, as required.

You will work closely with the relevant Portfolio Holders to ensure positive working relationships while maintaining the Officer/Member Protocol. As an Officer you will service all Councillors equally and within area of responsibility be accountable for Elected Member and Senior Officer liaison. 

Champion partnership working with a broad range of external organisations to enable the development and delivery of effective outcomes through collaborative, joined-up working, including through the One Public Estate programme. 

Support and advocate the Council’s transformation programme; always looking for opportunities to engage in a constructive and collaborative manner. 

Deputise for the Deputy Chief Executive: Regeneration and Commercial as required at corporate meetings and external networks. 

Represent the service and the council in multi-agency forums, working parties, local, regional and national bodies to contribute to the exchange of information and the promotion of best practice. 

Interpret national policies for local meaning and application, develop and implement local policies, processes and procedures to ensure that the council meets its obligations in line with statutory guidance and legal framework. 

Contribute to the formulation and development of service wide strategic and operational policies. 

To represent the council where appropriate in a professional manner that safeguards the reputation of the council; promoting a positive perception of the service and developing a culture of providing excellent customer care to all service users.



	Service to Customers 

	
Responsible for ensuring that service outcomes and how they are delivered meet the expectations of the Council; partner and delivery organisations; key stakeholders; the residents; businesses and community groups.
Responsible for ensuring that the service strives to continually improve satisfaction and outstanding experience for the council colleagues; external stakeholders; residents; businesses and community groups. 


	Business Improvement / Planning Responsibility 

	
Responsible for the development of outcome-based delivery plans for the service area.
Responsible for ensuring appropriate financial controls and value for money delivery within the service area.
Responsible for providing service contributions to the Corporate Plan; Kidderminster 2040 Vision; Stourport Vision and other place-based strategies and plans.
Responsible for working across the council to embed cultural change towards a more commercially and entrepreneurially minded organisation.
Responsible for the service performance and working with the service managers to address areas of underperformance.
Responsible for ensuring service compliance with regulatory guidance.
Responsible for setting and delivering the vision of an inclusive and collaborative working environment within the service area where everyone is able to be themselves. 


	Managing Resources (People, equipment, buildings)

	
The Head of Commercial Services will line manage the Commercial Manager; Property Services Manager and the Regeneration Manager.
The Head of Commercial Services will act as the Corporate Landlord and be accountable for the Council’s estate (commercial and operational assets) with a value of c. £70m.
The Head of Commercial Services will be responsible for the management of the council’s four cross-functional commercial delivery units: Commercial Income DU; Rental Income DU; Maximising the value of natural assets DU and the Efficiency Gains DU. These units operate under a matrix management system.
The Head of Commercial Services will be accountable for achieving a total annual commercial income of more than £8.5m.


	Specific Knowledge and Skills required for this role:

	
Essential 

Qualifications

Degree in a relevant subject or be able to demonstrate equivalent advanced knowledge, skills and experience in the management of commercial services. 

Experience

Substantial experience in the strategic management of commercial services with a specific focus on generating substantial income from traded services (waste, cleansing etc.); and/or commercial properties (asset management) and and/or through the delivery of major regeneration projects within a large and complex organisation with appropriate knowledge of the industry and associated best practice. 

Experience of delivering organisational outcomes through collaboration, specifically through cross-functional teams, under a matrix management framework.

Experience in conducting commercial negotiations at senior management level with delivery partners and customers.

Proven track record of driving revenue growth and operational efficiency, including exceeding net commercial income targets and cost savings.

Demonstrable experience in procuring and managing major contracts. 

Significant proven budget management experience. 

Experience of partnership and relationship management with key stakeholders in local and central government.

Experience of working as part of a corporate/senior management team to ensure that the corporate
aims and objectives of the organisation are achieved.

Knowledge

Knowledge of the key issues related to setting up and managing partnering arrangements and structures with public and private sector partners to achieve commercial income. 

Awareness of the challenges and issues facing local government and the role that commercial services can play in delivering efficiency savings, ensuring effective service delivery and organisational financial sustainability. 

Understanding of the local and national context for delivering commercial services.

Strong commercial awareness.

Understanding of the principles of value for money and an ability to apply them in the
management of commercial services.

Understanding of project management and governance principles and techniques and ability
to apply them to support service projects.

Awareness of relevant local government legislation and regulations related to the areas of responsibility.

Skills and abilities

Strong analytical and strategic thinking skills. 

Proven leadership skills including the management and development of large teams. 

Very strong and proven negotiating skills within a commercial environment and a good understanding of commercial priorities and realities will be required to carry out the role effectively.

Strong leadership skills, acting as a role model for cultural change, and the ability to
persuade and influence.

Strong communication skills with the ability to communicate complex and technical issues
simply, both orally and in writing.

Excellent programme and project management skills.

Highly organised, with the ability to work effectively under pressure, prioritise and meet deadlines.

Desirable 

Experience and or knowledge of working in a public sector environment. 

Management qualification.

Understanding and appreciation of diversity of local government services.

Understanding of opportunities and constraints of working within democratically led organisations.

Experience in delivering major multi-million pound capital projects, including regeneration projects and property redevelopment, which have a wide-ranging impact and reputational risk. 



	
Education 

		Essential
	Desirable
	

	
	
	GCSE Level or Equivalent 

	
	
	A Level or Equivalent 

	√
	
	Degree Level or Equivalent 

	
	√
	Other relevant qualification specific to the role (detailed in key skills)




	Driving Licence 
		Essential
	Desirable
	

	√
	
	Full UK Driving Licence 

	
	
	Class 2 LGC Licence 




	DBS requirements  
		√
	Not required for post 

	
	Basic 

	
	Enhanced Adults 

	
	Enhanced Adults & Children 




	Additional Special Requirements
	Please refer to the role profile guidance document for any examples that may be applicable to the role that should be included in this section as part of any special requirements of the role.


	Health and Safety
(standard info not to be changed)
	· To monitor and comply with Health and Safety of tasks and projects 
· To assist with and undertake risk assessments, method statements, standard operating procedures.
· As an employee you must comply with the requirements of the Health and Safety at Work Act 1974 and affiliated regulations. You are also required to comply with the Council’s Health and Safety Policies and take reasonable care for the health and safety of yourself and of others

	Values and Behaviour
(standard info not to be changed)
	Work to the Council’s Values and associated Behaviours.

We are Working Together 
· We are one team, all working towards the Council’s vision for the district

We are Fair 
· We treat people fairly, we are inclusive and embrace our differences

We are Dependable 
· We do what we say we are going to do, you can trust us to deliver on our promises

We put Communities first  
· We listen, we set targets for ourselves and the services we deliver


	Corporate Accountabilities 
(standard info not to be changed)
	Equality, Diversity, and Inclusion
· Work to eliminate unlawful discrimination, harassment and victimisation and report incidents as they occur.  Treat everyone with dignity and respect and ensure individual’s needs are met.  Challenge inappropriate behaviour and language constructively.
Health and Safety
· To operate with due regard to the Council’s policies, procedures and guidance and undertake any health and safety training as appropriate.
Information security and governance
· Manage information in line with the Council’s policies, procedures, and guidance on Data Protection, GDPR, Freedom of Information, confidentiality, information security and sharing to ensure compliance and efficient and effective information governance.
· Cyber Security Awareness 
Safeguarding
· Maintain awareness of Council policies and practices regarding the safeguarding of children, young people and vulnerable adults who may be at risk.  Report concerns in accordance with corporate guidance and procedures.
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