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DRAFT - Role profile
The ‘role profile’ is the contractual element and generically sets out in broad terms the responsibilities the post holder is expected to have

	[bookmark: _Hlk159310896]Job Title

	Head of Operations

	Salary/Band  

	Band 9 
	Hours 

	37

	Location  

	Green Street
	Position Type

	Ful Time

	Contract type 
	Permanent

	Career Graded Post
	Yes

	Politically Restricted Post 
	Yes
	
	

	Generic Responsibilities

	
You will provide strategic leadership and management across a broad portfolio, including waste services; street scene; parks and open spaces; community and museum services; biodiversity and conservation; emergency planning; contract oversight; performance and assurance.

You will ensure services are delivered safely, cost-effectively, and in line with legislative requirements. Your responsibilities will also include overseeing business planning, financial and resource management, and risk management. You will play a key role in shaping policy, driving innovation and service improvement, and ensuring that services are responsive to the needs of Wyre Forest’s residents, communities and businesses. 

You will be a highly effective leader of the services within the area of responsibility and provide strategic vision to continually improve those services working collaboratively with internal and external stakeholders and partners.
You will provide strategic advice and guidance to the Council on the different procurement routes and most effective delivery opportunities for the services within the area of responsibility, particularly waste services.  
You will be responsible for leading on both the development and implementation of programmes and projects in partnership with internal and external stakeholders and partners, as required, ensuring the agreed outcomes and benefits are delivered on time and budget.
You will demonstrate an excellent collaborative, multi-agency approach to develop and maintain strong relationships across Worcestershire, representing the Council on boards and partnerships relevant to the service area, as required. 



	Task Specifics
The “task specifics” is the non-contractual element of your post and is a more detailed description of the day-to-day activities which will be reviewed in line with the appraisal process and can change when priorities change

	Job Purpose 

	
To develop and implement a clear vision, strategy and business plan for the service area, clearly aligned with Council’s Corporate Plan 2024-2027.

To provide, on behalf of the Council, expert professional advice on major issues in respect of waste; recycling; streetscene; nature reserves, biodiversity and conservation management; emergency planning and community safety.

To provide guidance to Members and other officers on the interpretation and application of policies, operating principles, technical principles and regulations/legislation relative to area of responsibility including producing reports, presentations and briefings as required. 

To act as strategic lead for domestic waste and recycling operations, maintaining compliance with all current and new legislation and regulations related to the collection of waste and continuing to enhance service delivery optimising the efficiency of the waste services across Wyre Forest. 

To identify developments across the waste management external landscape, anticipating future issues, promoting innovative new approaches and positively challenging current thinking to deliver better services and outcomes for our communities. 

To ensure the delivery of an excellent service in accordance with the Council’s operating model, putting customer experience and outcomes at the heart of the waste and recycling collections operating model and service design/delivery. 

To manage and optimise the service budgets, allocating resources appropriately and identifying additional funding strategies/income/efficiencies to ensure financial targets are met. 

To development and lead the implementation of the service strategy, plans, objectives, policies, systems and processes, which contribute to the delivery of council priorities, and ensuring they meet internal and external reporting requirements and comply with external legislative and regulatory frameworks. 

To inspire, motivate and develop functional leaders and staff, to create an empowering, enterprising, modern and learning culture that enables staff to perform at their best and therefore both deliver excellent services to residents as well as retain and attract the best talent for the Council. 

To lead by example in maintaining high standards of health, safety and wellbeing.

To ensure that the Council’s procedures and all relevant regulatory codes of practice or statutory guidelines are followed and actively engage in the auditing of services to provide robust systems to protect finances, minimise risks, ensure staff are operating legally and that health and safety obligations are met. 
 
To provide guidance and leadership to the teams established to provide specialist and focused project delivery towards the wider savings and transformation programme focusing on the services within the area of responsibility and to identify priorities, agree objectives and establish measures of success. 

To champion a commercial mindset across the service area and seek out ways to streamline processes, enhance efficiency, optimise resource and budget allocation, and be accountable for effectively managing budgets, resources and people. 

To lead the scoping of projects to identify requirements, ensuring agreement from relevant officers and elected members, and assess the outputs and outcomes required and advise on appropriate methodology for delivery of projects or programmes to achieve the agreed outputs and outcomes. 

To prepare business cases, compile feasibility studies, produce project documentation and report on project delivery, all using the agreed project governance framework. Prepare formal Council/committee reports for project decisions. 

To act as the Senior Responsible Officer (SRO) for projects within the service area from inception, through feasibility to completion, clearly identifying project aims and objectives, key stakeholders, opportunities, constraints, risks and issues and ensuring outcomes are delivered to the required quality standard and within the agreed budgets.

To coordinate effective engagement internally and externally across multiple teams, including input from external consultants/contractors and manage stakeholder relationships to ensure delivery of agreed outcomes.

To ensure strategic alignment between the teams within the service area and other council services. This also includes overseeing workloads, team budgets, resourcing requirements and processes and procedures.

To monitor and evaluate team performance against agreed standards and targets, identifying areas for improvement, taking appropriate action, and celebrating success wherever appropriate to do so. 

To inspire and empower team members to foster a culture of continuous improvement, collaboration and innovation and to provide excellent colleague and customer experience. 

To engage with internal and external stakeholders to understand their needs, priorities and challenges to build strong relationships, effective communication and collaboration across the service area. 

To champion partnership working with a broad range of external organisations to enable the development and delivery of effective outcomes through collaborative, joined-up working, including through the One Public Estate programme. 

To keep abreast of industry trends, regulations, and best practices to ensure the Council remains at the forefront of excellence; and stay well informed of external changes, challenges or opportunities impacting services within the area of responsibility.

To identify and manage risks and opportunities related to the business as usual activities and projects within the service area and develop strategies to mitigate risks and capitalise on opportunities presented. 

Be politically astute and engage effectively with elected members and the wider local community, representing the Council’s interests, including providing interpretation and guidance of impact and implications of new legislation and regulations.

To lead the management and development of an efficient and effective neighbourhood protection service to work with communities to improve the local environment and promote community safety, including the council’s response to environmental and civil enforcement matters.

To manage relationships with internal and external partners to support the delivery of efficient and effective services.

To inspire teams to display the council’s values and behaviours.

To provide clear and visible leadership, promoting health, safety and wellbeing of the teams in scope and providing a positive working environment and culture.

At all times demonstrate personal commitment to the core values of the council.



	Service to Customers 

	
Deliver an excellent service in accordance with the Council’s operating model, putting customer experience and outcomes at the heart of the waste and recycling collections operating model and service design/delivery. 

Responsible for ensuring that service outcomes and how they are delivered meet the expectations of the Council; partner and delivery organisations; key stakeholders; the residents; businesses and community groups.

Responsible for ensuring that the service strives to continually improve customer satisfaction and outstanding experience for the council colleagues; external stakeholders; residents; businesses and community groups. 




	Business Improvement / Planning Responsibility 

	
· To provide strategic management planning across all services areas to include – service alignment with the corporate plan; resource allocation and management; risk management; stakeholder management
· To initiate and lead innovation business within key service areas
· To drive all parts of the business to achieve income and efficiency targets
· To identify effective policies, strategies, service plans, research, benchmarking, best practice, and performance management in collaboration with operational and senior management. 
· To help facilitate an improved customer journey that maximises customer service performance.


	Managing Resources (People, equipment, buildings)

	
The postholder will be responsible for the line-management of the following posts:
· Deputy Head of Operations
· Community and Strategic Projects Manager

The number of line-management relationships will be confirmed after all consultation responses have been considered.   


	Specific Knowledge and Skills required for this role:

	
Essential 

Educated to degree level or equivalent in a relevant profession or be able to demonstrate equivalent advanced knowledge, skills and experience in the management of one or more services within the post’s area of responsibility.

Substantial (five years plus) post qualification experience in a relevant field / specialism, including leading high-performing frontline services. 

Demonstrable experience in procuring and managing major contracts, including complex waste service contracts. 

Experience in managing services during periods of organisational change.

Experience of implementing change, transformation, and monitoring service performance and delivering improvements.

Experience of media management. 

Experience of partnership and relationship management, including at a local and national level. 

Proven experience of successful financial management including budget formulation; a track record of improving services, managing complex budgets, involving a range of funding streams, and delivering value for money. 

Proven track record of delivering organisational outcomes through collaboration, specifically through cross-functional teams.

Ability to inspire and successfully motivate others towards achieving shared objectives.

Proven leadership skills including the management and development of large teams. 

Ability to translate strategy into delivery to achieve desired outcomes. 

Ability to analyse complex data and information, including performance and businesses information. 

Ability to demonstrate a dynamic and proactive approach to problem solving. 

Be results driven as measured by a track record of exceeding personal key performance indicators / targets.

Operate with integrity and build trust amongst others. 

Ability to address tactical issues in the short-term while maintaining strategic vision for the long-term. 

Ability to communicate effectively in providing feedback and actively invite feedback from others. 

Able to deal with ambiguity and uncertainty and the pace of change within local government.



Desirable 



	
Education 

		Essential
	Desirable
	

	
	
	GCSE Level or Equivalent 

	
	
	A Level or Equivalent 

	√
	
	Degree Level or Equivalent 

	
	
	Other relevant qualification specific to the role (detailed in key skills)




	Driving Licence 
		Essential
	Desirable
	

	
	
	Full UK Driving Licence 

	
	
	Class 2 LGC Licence 




	DBS requirements  
		
	Not required for post 

	
	Basic 

	
	Enhanced Adults 

	
	Enhanced Adults & Children 




	Additional Special Requirements
	Please refer to the role profile guidance document for any examples that may be applicable to the role that should be included in this section as part of any special requirements of the role.


	Health and Safety
(standard info not to be changed)
	· To monitor and comply with Health and Safety of tasks and projects 
· To assist with and undertake risk assessments, method statements, standard operating procedures.
· As an employee you must comply with the requirements of the Health and Safety at Work Act 1974 and affiliated regulations. You are also required to comply with the Council’s Health and Safety Policies and take reasonable care for the health and safety of yourself and of others

	Values and Behaviour
(standard info not to be changed)
	Work to the Council’s Values and associated Behaviours.

We are Working Together 
· We are one team, all working towards the Council’s vision for the district

We are Fair 
· We treat people fairly, we are inclusive and embrace our differences

We are Dependable 
· We do what we say we are going to do, you can trust us to deliver on our promises

We put Communities first  
· We listen, we set targets for ourselves and the services we deliver


	Corporate Accountabilities 
(standard info not to be changed)
	Equality, Diversity, and Inclusion
· Work to eliminate unlawful discrimination, harassment and victimisation and report incidents as they occur.  Treat everyone with dignity and respect and ensure individual’s needs are met.  Challenge inappropriate behaviour and language constructively.
Health and Safety
· To operate with due regard to the Council’s policies, procedures and guidance and undertake any health and safety training as appropriate.
Information security and governance
· Manage information in line with the Council’s policies, procedures, and guidance on Data Protection, GDPR, Freedom of Information, confidentiality, information security and sharing to ensure compliance and efficient and effective information governance.
· Cyber Security Awareness 
Safeguarding
· Maintain awareness of Council policies and practices regarding the safeguarding of children, young people and vulnerable adults who may be at risk.  Report concerns in accordance with corporate guidance and procedures.
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